Sustain
ability
Report
2021

2

Dear
Readers,
We have been showing for many years that sustainability is dear to us. We at Schwartauer Werke
consider sustainability a holistic, long-term task
– for the environment, for nature, and for society.
Every day, we work to hone our sustainability
strategy, knowing that we have quite the journey
ahead of us. We are willing to take every step
necessary for fulfilling our mission to “conserve
the goodness of nature” and meet our expectations to ourselves as well as those of our stakeholders to us.
The last two years have posed great challenges
for us and society at large. The coronavirus pandemic, geopolitical developments, and the ever
more evident consequences of climate change
make it clearer than ever that we have the responsibility to act. We see that the challenges are
great and the solutions not always within reach.
We consider sustainability to be a process based
on learning from each other and from experience,
and on constant improvement together.

Our sustainability strategy reflects our conviction. Since 2019, we have been developing and
designing it together with our colleagues across
Hero Group. The four pillars of this strategy, to be
examined in more detail on the following pages,
are an elementary part of our organisation. They
support us in defining consistent and clear goals
and in tackling those areas in which our actions
can exert the greatest influence.
Yield and quality of many of our ingredients and
raw materials, such as fruits, nuts, and cereals,
depend on stable climatic conditions and functioning ecosystems. This is why we consider climate
protection and the promotion of biodiversity to be
not only an essential part of our responsibility, but
also a factor of success for us as a company. Our
employees are just as central for our success. We
want to provide them with an environment that
allows for development, while focusing on appreciation and teamwork.
Our sustainability commitment has made progress again in the last year. For example, we have
reached our goal of establishing 200,000 m² of
meadow orchards together with NABU Schleswig-Holstein through our bee careful initiative
by the end of 2021. The initiative aims at creating
valuable habitat for bees and other insects. We
also use holistic analyses and action plans to set
measurable targets for reducing emissions.

Left to right: Christian Berger, Jop Peek, Thomas Sauermann, Thorsten Westphal,
Jörg Kehlen, Dr Sebastian Portius, Philipp von Jagow, Alexandra Megid

However, we must not forget about the people
themselves. After an exhausting second year
of the pandemic and looking into an uncertain
future, difficult and challenging situations may
arise in the private area as well. We are especially
happy to introduce our Employee Assistance Programme to offer our employees an independent
place of contact in such cases as well.
Being a committed, trustworthy partner is crucial
to us, regarding our employees and our often
long-term suppliers, trading partners, NGOs,
and, of course, the consumers who keep choosing our products, alike.

We are providing the following pages to provide
insight in our sustainability activities. Let us show
you what we as a company are doing in order to
protect our world – today and also for the generations to come.
The Schwartauer Werke leadership team
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Our promise:
Highest enjoyment
meets greatest
quality
We have been producing fruit products and
snacks for food retailers and the food service
industry at our headquarters in Bad Schwartau,
Germany, for more than 120 years. Our portfolio comprises jams, sweet and savoury spreads,
dessert sauces, syrups, as well as cereal and
fruit bars. We are the market leader in both the
jam and cereal bar segments in Germany.
As a company with a long-standing tradition,
we are proud that some of our products, such
as Schwartau Extra and Samt spreads or Corny
bars, have been many people’s companions since
their childhoods. Their continued loyalty to us for
such long periods reflects our ability to convince
with quality and taste time and time again. Yet,
innovation and change are also important components of our DNA and our success. We pick
up on trends and consumer needs, translating
them into new product ideas or refined recipes.

For example, we recently added the “Your Protein
bar” protein variant to the popular Corny bars
and introduced organic options of our classic
Schwartau Extra jams.
In 2021, we generated sales of 318 million euros
with our products. More than 80% of these were
achieved in Germany. The remaining revenue
stems from foreign business, with the remainder of Europe and North and South America
among the most important sales markets. We
are also represented on virtually every continent
and want to convince even more people of our
products internationally in future.
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Successful
as part of
Hero Group
We have been part of Hero Group for two decades.
The international food company based in Switzerland specialises in fruit spreads, baby food,
cereal, nut and fruit bars, and gluten-free foods.
It shares our mission: Conserving the goodness
of nature. The majority of the shares in Hero
Group are held by the Dr Arend Oetker family.
Our leadership team comprises two managing
directors and six managing directors responsible
for different areas each. Together, they manage
Schwartauer Werke, assisted by our supervisory
board of three. The supervisory board has two
members elected by the annual general meeting
and one employee representative appointed by
our employees.
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More than 120 years
of Schwartauer Werke
First jam product
in a tin: Schwartauer
FünffruchtConfitüren

1899

1912

Foundation of the
"Chemische Fabrik OHG"
by the brothers Otto
and Dr Paul Fromm

All jam recipes
comply with
the home-made
concept

1984

2000

Corny market
launch
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Calculation of the
first corporate
carbon footprint on
group level

Introduction
of a group-wide
sustainability
strategy

Launch of the bee
careful initiative to
protect bee health,
fruit diversity and
biodiversity

Schwartau becomes
part of Hero Group

Introduction of
Schwartau Extra

1962

Purposeful People

2002

ISO 14001 certification
of our environmental
management

2014

Publication
of the first
Schwartau
sustainability
report

2015

2019

Introduction of product guidelines according to GON index
(Goodness of Nature)
Introduction of our
Bienenhelfer (bee helper)
jam and launch of the
"Orchard meadow"
biodiversity initiative

2020
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The Greenhouse Gas Protocol

Sustainability at
Schwartauer Werke
We aim to contribute to a future worth living in by continuously improving
ourselves as a sustainable company. We accept challenges and are open to
change on this path. First and foremost, we want to offer the most natural
products possible and conserve the goodness of nature.
This includes making our corporate activities as environmentally compatible as possible and further reducing our ecological footprint in the years
to come. We strive to become carbon neutral in terms of our own emissions and emissions from use of purchased energy (scopes 1 and 2 of the
Greenhouse Gas Protocol) by 2030. By 2050, we want to go even further and
become climate positive across all three scopes. To us, this means removing
more greenhouse gases from the atmosphere than we emit along our entire
value chain. This is a bold ambition, as we know well. Nevertheless, we take
the challenge head on and work towards reaching our goals together within
Hero Group.

The Greenhouse Gas Protocol is an international set of
standards used by most companies to calculate and report
their carbon footprint. Emissions are classified into three
scopes that indicate where the emissions occur:
Scope 1

Scope 3

Emissions that are released in the
company directly – e.g., in our production or by our company cars.

All other emissions generated outside
the company. In our case, this includes
emissions from cultivation, production, and transport of our raw materials and ingredients. Indirect emissions
caused by our employees travelling to
work are part of this as well.

Scope 2
Emissions from purchased energy
generated in the production of the
electricity we use for our facilities
and offices.
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We have developed an integrated sustainability strategy together with all companies of Hero Group in the last few years based on four pillars in order to
strengthen the impact of our sustainability activities. We keep on optimising
it. Its focus is on the impact our business activities have on the environment.
We consider climate change and the threat to biodiversity to be key challenges
for the planet, society, and for our company by extension of this. At the same
time, we want to live up to our social responsibility – towards the employees
of Schwartauer Werke as well as towards society as a whole.
Implementation
We keep on developing the overarching sustainability strategy on group level
by participation of our experts from around the world, deriving specific objectives for Schwartauer Werke. Our dedicated sustainability management,
cooperating closely with colleagues in the various departments and at Hero
and reporting directly to the management, is responsible for this and for
implementation within the company. First and foremost, it is important to us
that sustainability and the associated measures are thought of and practised
across the board.
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The four pillars of our
sustainability strategy

Sustainable sourcing

Net neutral production

Naturally healthy food

Purposeful people

We take responsibility along our supply
chain to ensure that our products are as
sustainable as possible from the beginning. We place particular emphasis on reducing emissions along our supply chain,
improving our packaging, and in particular on sustainable agriculture. We specifically focus on soil health, biodiversity, and
purchase of certified raw materials in this
context. Many of the suppliers we cooperate with to this end have been working
with us for many years.

We aim for climate-neutral production in
all three sites by 2030. To get there, we
are examining our processes, identifying
potential for improving energy efficiency
and reducing waste, and reviewing the
scope to which we can increase our use of
renewable energies.

As a manufacturer of high-quality foods
that accompany many people in their daily
lives, we bear a special responsibility. We
want to conserve the goodness of nature
and offer products that contribute to a balanced diet and follow the Planetary Health
Diet concept. With this in mind, we look at
our entire range to identify opportunities
to become even better.

The people at Schwartau are at the root of
our success. We have the task of creating a
culture where appreciation and team spirit
are paramount, that offers equal opportunities for everyone, and to which everyone
can feel they belong. This includes protecting the health of our employees and
promoting their professional and personal development. We also live up to our
responsibility to society by supporting
culture, sports, and charitable causes in
the region.
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In dialogue
at all times
Open exchange with our stakeholders is crucial for
alignment of our sustainability activities and our
company’s success. This applies first and foremost
to retailers, consumers, our suppliers and, of course,
our employees. As a result, we regularly seek dialogue to match the respective group.
While our sales department engages in regular, face-to-face exchange with
our retailers, we communicate with our consumers through our consumer
advisory service and on social media, as well as through product tests and
surveys. We maintain a particularly close dialogue with our employees,
informing them centrally via various formats such as the intranet, digital bulletin boards, our employee newspaper ExtraPost, and newsletters. We also
listen to their feedback in personal conversations. We maintain contact with
our suppliers through our colleagues in purchasing. We also maintain a dialogue with non-governmental organisations (NGOs), our neighbours, politicians, and the media, although slightly less frequently and at times on an ad
hoc basis.

Naturally Healthy Food

Purposeful People

bee careful

GRI Content Index
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very relevant

With the material
matters in mind

Waste and
Recycling

Importance to Stakeholder Groups

Combating Unethical
Work Practices
Working Conditions and
Employer Attractiveness
Environmental
Protection Measures

Legally Compliant
Behaviour
Impacts on
Protected Areas

Customer Health and
Product Safety
Climate
Protection and
Emissions

Responsible Use
of Resources
Materials
used

Economic
Stability

Marketing and Labelling

Effects due to
Transports

Equal Opportunity
and Diversity

Ingredients

Occupational Safety
and Health

Education and
Training

Selecting Sustainably
Oriented Suppliers

relevant

Being a Good
Neighbour

Innovation

Sustainable Sourcing
Net Neutral Production

Regional
Commitment

Naturally Healthy Food
Purposeful People

relevant

very relevant
Effect on Company Success

Naturally Healthy Food

Purposeful People

When it comes to matters of sustainability, we
need to begin where the impact of our business
and our influence on the environment and society
are the greatest. We have, therefore, reassessed
our essential subjects in preparation for this
report. First, to comply with the requirements
of the Global Reporting Initiative, whose standards we use as a basis for our report. Most of
all, however, because a lot has changed, in particular in recent years. Climate change and the
loss of biodiversity have progressed to become
much more present in the public debate. At the
same time, the coronavirus pandemic has challenged many assumptions prevailing around the
world regarding our supply chains, as well as
the way we do business. We wanted to know how
our stakeholders rate these and other issues.
We discussed and evaluated the extent to which
the relevance of various aspects has changed in
terms of our business, but also in terms of their
impact on the environment and society. To this
end, we hosted a workshop with colleagues in
central functions including anything from purchasing to production and quality management
to marketing and product management. We then
performed a stakeholder survey to collect the
opinions of our most important stakeholders,
including retailers, consumers, suppliers and, of
course, employees.

bee careful

GRI Content Index
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As described above, we continued to work on
the design of our joint sustainability strategy on
group level in the last two years. This process
includes reorganisation and renaming of our
fields of action. This is one reason why our materiality matrix is slightly different than in previous
years. We have combined a number of subjects
and differentiated others, placing the aspect of
climate protection and emissions, for example,
on its own now. We will keep our eyes open in
future as well, examining ourselves and seeking
dialogue outside of our company to ensure that
our matrix reflects issues that are central to us in
the context of sustainability. We have assigned the
GRI criteria to the respective pillar of our strategy to facilitate navigation through our strategy
and this report. Some material subjects can be
assigned to more than one pillar. One of them
is “measures to protect the environment”, which
are implemented both within the company and
in the supply chain. We have placed these where
we see the greater impact respectively.
The Schwartauer Werke leadership team
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Our footprint
Our contribution to climate protection is essential
for our sustainability agenda. We need to know how
many greenhouse gases we emit at which points
in our value chain in order to set ourselves wellfounded CO₂ reduction targets. The assessment of
our corporate carbon footprint based on the GHG
Protocol Corporate Standard forms the basis for this.
Compared to the first calculation in 2019 that also included water consumption, water scarcity, and land use footprints, we now focus on CO₂ as well as
on other greenhouse gas emissions. We have examined our entire value chain,
from purchased raw materials and finished goods to electricity consumption, business travel, and the packaging materials we use. Individual emission factors have changed due to new scientific findings or ongoing climate
change since our last survey. The value for cocoa, for example, has more than
doubled. As a result, our footprint has increased in some areas as well as
overall as compared to the last presentation.

Purposeful People

2.3% 2.1%
12.4%

Our
footprint
17.5%

64.9%

Purchased raw materials, goods
and services
Packaging and distribution
Manufacturing
End of Life
Use
Scope 1

Scope 2

Scope 3

bee careful

GRI Content Index
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Our contribution
to the United
Nations Sustain
able Development
Goals
We want to contribute to the Sustainable
Development Goals (SDGs) of the United
Nations with our sustainability activities.
Because of this, we have identified five
goals that we can influence particularly as a
company.

Naturally Healthy Food

Purposeful People

bee careful

GRI Content Index
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The United Nations’ 17 Sustainable Development Goals (SDGs) are
intended to promote sustainable development at economic, social
and ecological level. Companies are also called upon to contribute to
the achievement of the goals.
 e have several offers to support
W
our employees in staying healthy
and fit. We can also make it easier
for consumers to choose a balanced diet by offering more natural,
healthier products.

 e want to contribute to protecW
tion of nature even in cultivation.
After all, biodiversity and intact
habitats are not only of great
importance for a world worth living
in, but also for our business.

 e want to help in turning conW
sumption more sustainable. The
leverage for this is primarily in
careful use of raw materials and
use of recyclable or already-recycled materials. There also are
some smart ideas to reuse residual materials as raw materials to
keep the cycle going.

 e are certain that no one will
W
meet the challenges of moving
toward a more sustainable world
without help. That is why we focus
on cooperation and joint solutions
both within Hero Group and in our
exchange with external experts
and our partners in agriculture
and the supply chain. Direct sourcing of our raw materials plays an
important role in this.

 e support the climate neutrality
W
targets of Germany and the European Union and aim to become
climate neutral in our own emissions and emissions from the use
of purchased energy by 2030.

Sustainable
Sourcing
We want to contribute to preservation of valuable
ecosystems and protect natural resources. This is a
prerequisite for ensuring our products’ quality and
our company’s success in the long term. We do this
keeping an eye on raw materials and the associated
supply chains as well as our packaging materials.
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Our goals
Global relations contribute to the increasing
complexity of supply chains – making due diligence and traceability ever more important. We
are committed to making an impact wherever
our actions can make a difference. Our supply
chains and the origin of our (raw) materials are
essential in this. We have defined three areas
connected to procurement where we want to
drive positive change: sustainable farming that
considers nature as well as quality and yield, use
of certified raw materials produced in compliance with social and environmental standards,
and development of packaging solutions that
equally protect our products and the environment. Measurable targets and long-term measures specify our direction in this:

Sustainable cultivation
· P
 romoting sustainable farming, e.g., by providing integrated advice and hands-on support
to German strawberry farmers on more sustainable farming methods
Certified raw materials
· I ncrease of the share of palm oil certified to the
RSPO* segregation model to 100% by 2023
· Increase the proportion of cocoa certified to
the Rainforest Alliance mass balance model to
100% by 2025
· Increase the share of sustainably grown nuts to
100% by 2030
More sustainable packaging solutions

*RSPO is short for Roundtable on Sustainable Palm Oil. The organisation
that comprises NGOs and companies as well as other actors such as
plantation operators and investors works to support sustainable cultivation methods for palm oil in order to limit negative effects on the
environment

· I ncrease of the recyclable share of packaging to
99% by 2025
·	Ongoing increase in the proportion of recycled
glass used
·	Increase of the recycled share of our metal
closures

Naturally Healthy Food

Purposeful People

bee careful

GRI Content Index
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Poland

Responsibility along
the supply chain

28

Our supply chains are a central building block of our business. They
are particularly relevant with regard to sustainable procurement.
All of our suppliers are committed to complying
with defined environmental, social, and occupational safety standards through our code of
conduct. More than 94% of them are registered
on the Sedex sustainability platform as well. The
others return self-assessments that we review
for compliance with our standards.
We assign high value to transparency to be able to
trace where we source raw materials and materials. This way, we can further shorten transport
distances, among other things. We are already
sourcing many raw materials as near us as possible: 28% of the fruit we process comes from

Germany at the moment. This mostly refers to
sour cherries, black cherries, and strawberries. Another 31% come from our neighbours
in Poland. All in all, we are sourcing as much
as 95% of our fruit from EU countries. Most of
our cereals are from Europe as well. The share
of freshly processed fruit in the total quantity is
35%. This is more than any other German jam
manufacturer can offer.
We also rely on direct procurement of our raw
materials in order to increase transparency.
We purchased 67% of all fruit directly from our
growing partners and other producers in 2021.

31

Germany

Ukraine

2
Serbia

14
Spain

13

Greece

2

Bulgaria

3
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67

of all fruits are purchased
directly

Processor/cold storage

46

of all fruits in
2012

36
of all fruits in
2021

Farmer/cooperative

15
of all fruits in
2012

31

of all fruits in
2021

Dealer/agent

39
of all fruits in
2012

33
of all fruits in
2021
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Proportion of freshly
processed fruit by fruit type
Strawberries

Raspberries

51
29

Black cherries

Red currants

Mirabelle plums

Naturally Healthy Food

35
of our fruit are freshly processed
in Schleswig-Holstein

68
64

Sour cherries

Blackberries

Net Neutral Production

25
66
100

3
freshly processed
fruit types in
2012

7

freshly processed
fruit types in
2021

Purposeful People

bee careful

GRI Content Index
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Sustainability
in cultivation
In order to offer increasingly sustainable products, we need to start
at the source: with our farmers,
with whom we have often been
cooperating for many years or
even decades. We actively support
them in making their growing
conditions as environmentally
compatible as possible.

Purposeful People

bee careful

GRI Content Index
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For the third year now, we have offered comprehensive advice to our northern
German strawberry farmers: External experts visit them to provide specific
suggestions and assistance in the areas of crop rotation, use of insecticides
with an eye to optimal bee protection, or use of beneficial insects to conserve
biodiversity. Measures such as installation of insect hotels and creation of
flowering meadows as well as sustainable production methods are addressed
as well. It is not only our cultivation partners who learn valuable things in the
process; we also keep on learning.
In addition to this, we strive to ensure that agriculture and natural habitats
can coexist and interact positively. Among other things, we put up bee and
insect hotels on agricultural land or distribute seeds for bee-friendly flowers
to our farmers, who can give them away at markets, to this end. We have had
more than 60 wild bee and insect hotels made and delivered to our farmers
in the last few years. More are still to follow.
We further strengthen these important relationships by sourcing our raw
materials directly from farmers where possible. This is the only way we can
collaborate to make cultivation even more sustainable. Our trusting and longterm partnerships pay off in other areas as well: Many of our fresh raw materials need to be refrigerated. Some, we already purchase frozen. We have
entered into a ten-year contract with our supplier of red currants to support
sustainable solutions there, for example. This security enabled them to invest
in new energy-efficient cooling systems.
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Certified
raw materials
Some of our recipes contain cocoa and palm oil. These raw materials require
particular attention to the cultivation conditions. 57% of our cocoa volume
currently is Rainforest Alliance certified (by mass balance). We are aware that
this is not enough yet. Our goal is sourcing 100% certified cocoa by 2025.
Palm oil is part of individual ingredients that we use in our products. They are
predominantly flavours that only use palm oil at very small quantities. Nevertheless, we cooperate closely with our suppliers to switch away from palm
oil in the medium term. We have been able to convert 18 out of 24 flavours to
date and are on track with the rest. More than 98% of the raw materials still
containing palm oil in our brands are already certified to the RSPO segregation concept. This means that they contain only certified palm oil. Less than
1% is certified to the mass balance concept and only about 1.5% are currently
still lacking certification.
We want to increase the proportion of nuts from sustainable cultivation and
achieve our target of 100% by 2030 in future. Right now, market conditions do
not permit any large-scale change here. However, we are keeping a close eye
on global developments to act as soon as the opportunity arises.

Naturally Healthy Food

Purposeful People

More
sustainable
packaging
Not only do we carefully select the ingredients
in our products, but we also want to make our
packaging as sustainable as possible. Most of
the glass we use already contains up to 70%
waste glass. About 90% of the glass used in 2021
came from Germany – the highly efficient recycling system here helped us purchase largely
domestically. At 85%, the proportion of recycled
cardboard we use is even higher. We also strive
to achieve the best possible recycling rate for
our metal closures in the long term. We are in
contact with our suppliers for this. On a superordinate level, we keep on working to track and
measure the type, quantities, and composition
of our packaging. This serves as the basis for
our goal of increasing the recyclable share of
primary, secondary, and tertiary packaging to
99% by 2025.

bee careful

GRI Content Index

Recycling share
in our packaging

Glass
up to

70

85

cardboard
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Net
Neutral
Production
We must all work together to address climate
change. As a result, we, too, want to contribute to
national, European, and global climate targets by
producing climate-neutrally at all three of our sites
by 2030. We are examining processes, increasing
our energy efficiency, and reviewing greater use
of renewable energies for this end. We also want
to treat resources such as water as sustainably as
possible and reduce avoidable waste.
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Our goals
Responsible use of resources is key for our sustainability strategy. This applies
to energy as well as to water. We want to use both as efficiently as possible.
We pursue the same approach regarding the ingredients we process into our
products with great care. Our goal here is avoiding loss before, during, and
after production wherever possible. The same goes for any other waste: the
less of it we produce, the better it is. We have formulated the following goals,
which we are currently honing to make them measurable, to ensure that we
consistently pursue this path:

CO₂-neutral production in our sites
· Measures to save energy
· Process & energy optimisation
· Electrification of thermal processes
· CO₂-neutral electricity mix (scope 2)
Ongoing reduction of specific water consumption
Ongoing reduction of specific waste volumes
in our production processes
Ongoing improvement of data acquisition

Naturally Healthy Food

Purposeful People

bee careful

GRI Content Index
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Our foundation:
Clean data and
binding standards
Reliable data form the basis for constant reduction of our carbon footprint. They show where
emissions occur and how high they are. This tells
us where we must start our work. We conducted
a detailed and holistic analysis of our production
sites with the support of external experts to use
the right levers. We have looked not only at absolute energy consumption but particularly at the
distribution among heating, cooling, and electricity, as well as the type of energy generation
and supply. Our goal is to identify optimisation
potential to increase energy efficiency and reduce
our CO₂ emissions. We are currently developing
an action plan for the next years based on these
results. This roadmap is to pave our way step
by step to climate-neutral production in 2030.
Even before that, we have already continuously
optimised our data collection and, e.g., defined

new energy performance indicators. These in
turn enable us to track energy consumption
for various production processes at the individual sites even better, measure energy efficiency
more precisely, and document our progress even
more accurately.
As with all activities in this area, the scope
is provided by our environmental and energy
management systems, which have been certified to DIN EN ISO 14001 and DIN EN ISO 50001
for many years.
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Modernisa
tion of our
production
infrastructure
Like the first year of the pandemic, 2021 was characterised
by severe supply chain disruption and associated uncertainties.
This has slowed the industry down
in some areas and required us to
change plans. Nevertheless, we
have kept investing in modernisation of our production in the
last few years.

bee careful
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Among other things, we have gradually moved
our jam production from the older Site 1 to Site 2,
where we can produce more efficiently on newer
infrastructure. As a result, absolute consumption
in Site 1 is receding due to lower capacity utilisation, while consumption in Site 2 is increasing. We have taken advantage of the scaled-back
operations in Site 1 in the year under review to
replace the supply lines and apply some other
optimisation measures. Shorter distances now
allow us to save heat and energy. A soft water
system was installed in Site 2 to increase efficiency in cleaning and heat transfer. We have
also implemented an entire range of measures
at Site 3. We were able to specifically shift production volumes to a new, more efficient production line that contains a system, which allows
us to temporarily store unpackaged products at
short notice to bridge disruptions and synchronise packaging processes with production, thus
helping to avoid packaging waste, among other
things. We have installed reflective light ceilings
that are expected to reduce heat input by up to
15% in one of the factory halls. This means that
we will need less energy for cooling in future.
The last remaining air outlets have been adapted
in two other halls, to distribute cooling air more
efficiently and contribute to energy savings.
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Energy and
emissions
Emissions (t) scopes 1 and 2

We consumed around 77 million kWh of energy
in 2021. This corresponds to an increase of
14.3% as compared to the previous year. Natural
gas consumption in particular has grown, while
electricity consumption has increased only minimally. Specific energy consumption per ton
produced increased by 7.8% to 1,084 kWh (2020:
1,006 kWh).
As our energy needs have increased, so have our
emissions. At 11,562 metric tons, direct scope 1
emissions from fuel combustion were 18.3%
higher than in the previous year. Scope 2 emissions from use of purchased energy increased by

3.8%. In parallel with these changes, the specific
emissions also increased by 3.4% to now 271 kg
of CO₂ per ton produced.
As a production company, we depend on a supply
of raw materials and ingredients on the one hand,
while finished products from our sites need to
get to the retailers on the other hand. Where we
are in charge of organising this, we primarily use
external logistics companies. These transports
led to energy consumption of 28,941,231 MJ and
produced 2,053.3 t of CO₂ (each measured wellto-wheel).

262

kg/prod. t

271

2021

Scope 1

9,775

11,562

Site 1

2,733

2,846

Site 2

4,426

5,552

Site 3

2,616

3,164

Scope 2

7,477

7,760

Site 1

2,076

2,080

Site 2

2,405

2,552

Site 3

2,996

3,128

Total

17,252

19,322

Energy consumption by our
own vehicle fleet (l)

Specific emissions (kg/prod. t)
2020 vs. 2021

2020

2020

2021
kg/prod. t

2020

2021

Diesel

118,907

176,352

Petrol

4,488

Total

123,395

Emissions from our own
vehicle fleet (t)
2020

2021

Diesel

315.1

467.3

13,633

Petrol

10.4

31.6

189,985

Total

325.5

498.9
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Specific water consumption 2020 vs. 2021

4.8
m3/prod. t
2020

4.5
m3/prod. t
2021

Water consumption (m3)

Water
We need water in various points of our production processes. Compared to the previous year,
we were able to slightly reduce our water consumption, which was 321,281 litres in 2021 (2020:
322,603 litres). At the same time, we were able to
significantly increase efficiency: Specific water
use was at 4.5 m3 per finished product ton, corresponding to a reduction of 6.3%. We draw most
of the water we need from three wells outside
designated protected areas. We also use water
provided by the municipal supplier. We discharge
our water exclusively into the sewer system for
subsequent treatment at the wastewater treatment plant.

2020

2021

322,603

321,281

of which Site 1

98,493

84,807

of which Site 2

130,854

143,415

of which Site 3

93,256

93,059

2020

2021

185,721

171,906

of which Site 1

93,090

79,507

of which Site 2

0

0

of which Site 3

92,631

92,399

136,882

149,375

of which Site 1

5,403

5,300

of which Site 2

130,854

143,415

of which Site 3

625

660

Total

Groundwater/Town water (m3)

Total groundwater

Total town water
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Waste and
production
losses

Production of waste (t)
2019

2021

3,695

4,870.1

of which hazardous wastes

6

2.5

Waste sent for disposal

74

53.9

Waste sent for recovery

3,621

4,805.1

of which recycled

2,046

2,794.8

of which fermented

560

589.7

of which used to generate energy

470

531.6

of which composted

363

424

of which recovered in some other way

182

465

Total amount of waste

The less waste, the better it is – for the environment and for our climate. Periodic audits in the
scope of our environmental management system
ensure that we keep improving our waste paths
along with our prevention and reduction measures. The last few years have, e.g., seen a move
towards reusable systems – in particular in the
supply of strawberries – that has already considerably reduced transport and packaging materials. Our sites generated 4,405 t of waste in 2021.
This constitutes a reduction of 4.7% as compared to the previous year. The specific volume
of waste actually dropped by about 10% in the
same period.
Waste is currently unavoidable to a certain extent.
However, we want to keep it as low as possible
and keep looking for new ways and partners here.
Residual materials are turned into raw materials again in the scope of our cooperation with
Schierbecker, now in its second year. The production of our jams leaves behind cherry pits.
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Our Samt jam also results in raspberry seeds
that we do not process. In 2021, we delivered
120 t of these to Schierbecker, who assess the
opportunities of processing them further into
high-quality oils and other raw materials.
A second look can be rewarding as well: The
wrapping film of our Corny bars was previously
considered non-recyclable due to it is a composite material. Analysis by a service provider
from the dual system has shown that it be recycled quite well after all. We then performed a
corresponding test internally with one of our
disposal companies. The material can also be
recycled at commercial waste facilities now.
Wrapping film arising on site is now supplied to
higher-value recycling.
We pay special attention to avoiding food waste,
which may occur at various points in the production process, as well as before and after it. One
of the keys for this is reduction of production and
quality loss. Another one is improving production planning and inventory management. The
latter primarily prevents ingredients from expiring before they are used.
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Other
activities and
projects
Effect on the
environment and
neighbourhood
Our three sites with property sizes from 35,000 to 66,000 m2 are located in
a residential and mixed area in Bad Schwartau. This makes it particularly
important for us to minimise the impact of traffic, noise, and odours on our
neighbours. We periodically perform corresponding analyses to take countermeasures at need. Plant 2 is also adjacent to a protected landscape area.
Like the other two sites, it does not affect biodiversity. No fines or non-monetary penalties were imposed on Schwartauer Werke in the context of environmental legislation in 2021. There also was no significant contamination.

Smart savings
Plant 1 – our administration – as well
as another building have had the washrooms equipped with modern, sustainable washroom hygiene. This includes
touch-free dispensers for soap and
disinfection. Touch-free roll towel dispensers also help significantly reduce
the consumption of towel paper – and
thus to protect the environment.

bee careful
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Impulses for better
processes
We regularly host students from the
TH Lübeck in the scope of internships,
Bachelor’s or Master’s theses. We
wanted to intensify this cooperation
and establish a joint project for process
optimisation. Students of industrial
engineering and business informatics
discussed subjects such as logistics,
project management, maintenance,
production, and material logistics as
well as general ordering processes
with our experts. In the next step, they
identified potential for process optimisation on the basis of the information obtained. This cooperation gives
us a chance to examine and improve
our own processes – and at the same
time opens up networking opportunities with young talent.
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Naturally
Healthy
Food
Our jams and bars accompany many people through
their day, sometimes even life-long. Because of this,
it is important to us that we can offer products of
highest quality at all times. We want to conserve the
goodness of nature in our products while contributing to a balanced diet. This is why we keep improving
our recipes, develop new products, and listen to our
consumers’ wishes.
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Our goals
We want to offer food that not only tastes good, but that is also as natural as
possible and good for the planet. In short: We want products that conserve
the goodness of nature. This claim is not only the basis of every new product,
but also applies to our existing formulations. For example, we want to expand
our range of fruit-, vegetable-, whole grain-, and nut-based products while
further reducing the share of highly processed ingredients. We also want to
raise awareness of sustainable and healthier diets such as the Planetary
Health Diet. Below you find the goals that we have set for ourselves in the
area of "Naturally Healthy Food" for 2025. We pursue them with dedication:

Healthy Snacks
· Introduction of the Nutri-Score on our bars and jams
· Introduction of fruit-based product lines in the Healthy Snacks segment
· At least 30% whole grains and/or at least 40% nuts per serving in our bars
·	Reduction of sugar, salt, and saturated fats in the recipes of our bars by
another 20%

Planetary Health Diet
Our food not only affects our health and fitness, but also
nature and climate. Some foods are more sustainable
than others – e.g., because they require less irrigation
to grow or because they emit comparatively little CO₂
in production. The international scientists of the EATLancet Commission* have developed the Planetary Health
Diet: a diet that is good for people and for the planet. Its
basic rules are simple: As many vegetables and fruits,
whole grains, legumes, and nuts as possible, and a little
fish and poultry. As little red or processed meat, added
sugar, and white flour products as possible. We want to
contribute to promoting this form of nutrition and apply
the criteria to our own product range.

Natural Spreads
·O
 ffering 35% of our jams with reduced sugar content of less than 40%
(group-wide)

*The EAT-Lancet Commission is an international body of scientists from different disciplines, from nutrition to environmental sciences and development, working to transform the nutritional systems.
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Innovation
and product
development

has already allowed us to compile the corresponding product development guidelines for our
jams and bars in 2019. They contain raw materials and additives that must no longer be used
for any new products or new product editions, as
well as those that should be avoided where at all
possible. At the same time, of course, they also
list those ingredients we want to increase and
prefer in use.

We keep on working to improve
our recipes and selecting our
ingredients even more consciously – this applies to all the
products we launch. This is guided
by the GON (Goodness of Nature)
index that we developed especially to map the nutritional value
and naturalness of each product.

The Nutri-Score is another useful indicator: This
voluntary labelling on the packaging shows consumers the nutritional profile of a product at
a glance and allows them to include it in their
purchase decision. We have already analysed
our bar recipes against the Nutri-Score in 2020
and are currently making various adjustments.
We want to label all products, both our jams and
bars, with the five-level colour and letter scale
by 2025 at the latest.

This allows us to evaluate product concepts,
measure progress, and make comparisons with
products from other manufacturers. The index

Organic products can also decisively contribute
to a diet that can be equally positive for people
and nature. We have been certified accordingly
since 2020 and have also passed the annual
organic audit in 2021. Our organic range currently includes Schwartau Extra Bio and our
Gemüseglück spreads.
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Healthy
Snacks

Natural
Spreads

Our cereal bars contain valuable cereals and
nutritious nuts. We want to increase the share
of these ingredients so that our consumers can
enjoy them with a clear conscience. Two-thirds
of our range is to consist of at least 30% whole
grains and/or at least 40% nuts per portion by
2025. We are on the right track here: 32 of 60
SKUs* already meet these criteria. That is more
than half of all units (53%). We have also defined
ingredients that we want to reduce by 20% each
in our recipes by 2025 in order to offer healthier snacks: Sugar, saturated fats, and salt. We
are making varying degrees of progress in this
area. While we recorded an increase of 2.3% in
sugar as compared to the previous year, we have
already significantly reduced both saturated fats
(-5.3%) and salt (-8%). We also plan to develop
fruit-based product lines for Healthy Snacks.

Our popular jams that can be found on many a
breakfast table even beyond Germany are characterised by the home-made concept. They comprise exclusively of ingredients that you would
also use in your own kitchen. This applies to
all products of our Schwartau Extra, Gelee and
Samt brands as well as to our specialities – they
contain only fruit, sugar, pectins, and lemon
juice concentrate. We have also been able to
reduce the sugar content further and further in
response to the wishes of many consumers in
the past few years. We want to set up our jam
range across the group by 2025 to offer 35% of
products with a sugar content of less than 40%.

*SKU is short for Stock Keeping Unit. It refers to the individual item
number assigned to each product.

The Bienenhelfer jam, which returned to the
shelves in 2021, is not only tasty but also contributes to the protection of the bee. In the scope of
our bee careful initiative, a share of the proceeds
(5 cents per glass) is going to the “Streuobstwiese” biodiversity initiative. This creates new,
valuable habitats and promotes biodiversity as a
result. More on this can be found in the chapter
bee careful.
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Customer
health
and product
safety
We want people to enjoy our products and to be
able to rely on the proven Schwartau quality at
all times. We ensure this with our effective management systems and comprehensive controls.
All processes, from product development to distribution, are defined within the scope of our
quality management system. They have been
certified to the standards of the International
Featured Standard Food (currently IFS Food 7)
for many years.
We regularly perform internal audits and analyse
our manufacturing processes for potential
microbiological, chemical, or physical risks as
part of the HACCP (Hazard Analysis and Critical
Control Points) concept that is mandatory across
the EU. Our customers also continually audit our
systems to their own standards.
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The manufacturing process is accompanied by
our quality assurance staff from inbound goods
to the finished product. Among other things, we
use X-ray detectors to find even the smallest
foreign bodies and other deviations. We also
check for residues, e.g., of pesticides, for which
we have been working with accredited laboratories for many years. We are just as meticulous in our product development. Already here,
our experts carry out sensory tests and laboratory examinations according to a clearly defined
procedure.
One among the risks we watch out for is food
fraud. This involves food that is deliberately substantially adulterated or labelled incorrectly. We
protect our customers and ourselves by analysing potential fraud risks in our raw materials
and finished products. Employees from different
departments contribute their expertise.
We had no incidents of non-compliance with regulations or voluntary codes in connection with
the health and safety impacts of our products in
2021, just as in the years before.
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Marketing
and labelling
More and more people are interested in what’s in
their food and where the ingredients come from.
This makes us happy and has us exceeding legal
requirements in many places where information is
concerned.
Our consumer advice service is available by phone, via the contact form on
our website, and on our social media channels to answer questions about
our products and to take suggestions and criticism. We find this direct dialogue with consumers particularly valuable. We learn a lot and incorporate
all results into a quarterly quality report, on the basis of which we implement
appropriate measures as needed. We also perform periodic product tests to
obtain unfiltered feedback on our products.
Like in the previous years, no fines or other sanctions were imposed on us
in 2021 for non-compliance with regulations or voluntary codes concerning
product information and labelling.
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Purposeful
People
Our employees make us who we are as a company;
their commitment and knowledge are at the basis of
Schwartauer Werke. We offer a culture with attractive prospects in which everyone feels appreciated
and can contribute. We also actively engage in society
and at all times strive to be a good neighbour to the
people in the region.
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Our path for joint growth
We want to offer our products in the highest
quality while conserving the goodness of nature.
This requires people who work passionately and
with commitment towards this goal together
every single day. At the end of 2021, we employed
936 people, most of whom were on permanent
contracts. With a fluctuation rate of just above
3%, we have once again grown in comparison
with the previous year. Since some of our production processes are seasonal, we regularly
employ seasonal workers – 77 of them this year.
Our employees
Total

Men

Women

Number of employees

882

590

292

of which on permanent contract

803

531

272

of which on limited contract

79

59

20

of which full-time

811

583

228

of which part-time

71

7

64

We want to create an environment where our
employees are comfortable, with which they
can identify, and where they can grow. We have
identified three focus areas to guide us in this
ambition: Commitment, development, as well
as diversity, equity, and inclusion. A number of
measures are helping us promote the satisfaction and health of our employees and attract
new skilled workers in a highly competitive
environment.

Commitment
We are committed to flexible and inclusive ways
of working that put people at the focus and facilitate open and transparent communication. We
also offer our employees attractive benefits and
encourage their active participation in the community within and outside of Schwartauer Werke.
Development
We anchor opportunities for further training and
future-oriented, individual development across
the board and in the long term in everyday working
life. We also keep improving safety in the workplace.
Diversity, equality, and inclusion
We establish a culture where differences are
valued, and everyone feels they belong. We want to
promote gender equity, participation, and opportunity for all.
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Our values
define us
Shared values are the basis of our cooperation; they
describe how we treat each other and who we want to
be. As mentioned in the last report, we have redefined
our values last year together with our colleagues
across the group.
We have anchored the new values in the company via campaigns and activities throughout the year. One of them was run under the motto of “Nourish
others”, setting up book exchange shelves in all three sites where our employees can easily pass on the books they have read. We dedicated December to
the subject of “Take Responsibility”. Among other things, we have created
additional opportunities for our colleagues to address their questions and
suggestions directly to sustainability management to make our workplaces
even more sustainable.

Naturally Healthy Food

Purposeful People
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Create
Wow

Nourish
Others

We dare to do things differently, seek to
always win with consumers and customers, and endeavour to be forever relevant
and vital to our world.

We treat everyone with honesty, care,
and respect and provide our people, customers, and consumers with what they
need to thrive.

Everyone
Hero

Take
Responsibility

We work together in pursuit of our
common mission and strategy, strengthening our local businesses by leveraging
the power of the collective.

We make good choices today to build a
more sustainable business and environment fit for the needs of tomorrow.
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Work at
Schwartauer Werke
The demands for self-determined work have
increased significantly – not least due to the
coronavirus pandemic. We consider this development by supporting our employees in shaping
their work-life balance according to individual
needs: We employ flexible working time models
and, depending on the area of responsibility, offer
the option of mobile work. Of course, we offer
parental leave to fathers as well; in 2021, one
third of the colleagues who took parental leave
were men. Employees with children can take
advantage of emergency childcare if needed.
It goes without saying that we offer fair compensation based on the tariff agreements that

apply to us. Our employees also have access to
pension benefits such as company pensions and
retirement capital.
Our employees get a say in important decisions
through the works council and the employee
representatives on the supervisory board.
Understanding and addressing their needs and
concerns is particularly important to us. As a
result, we periodically examine the mood in the
company and are always open to suggestions
and criticism – both of which can also be communicated anonymously via the intranet or our
“whisper walls”.

Parental leave
Total

Men

Women

Number of employees on parental leave

30

9

21

Number of employees returning from
parental leave

15

8

7
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Education and
further training

Our training
programmes
Electronics technician for
industrial systems

We offer our employees diverse, exciting career prospects, and promote
sustainable careers as a result. We are particularly keen on attracting
talented young people to our company and offering them the opportunity to start their careers via six different training programmes.

IT management assistant
Machine/Plant operator –
specialising in food technology
Food technology specialist
Industrial manager
Industrial mechanic

Average number of hours of advanced
training per year and per employee
Hours of internal advanced training

5.8

Hours of external advanced training

3.1

At the end of 2021, we employed 40 trainees. The
trainee ratio was at 4.5%. Our employees have
the opportunity for continuous training no matter
of their prior experience. 7,874 hours of knowledge transfer were accumulated in the year
under review, most of them via our e-learning
platform as well as internal training and instruction. On top of this, all colleagues have access
to the external portal GoodHabitz, which offers
a variety of online trainings on subjects such as
personal development, health, or language skills.
The learning contents can be applied in everyday work as well as in employees’ private lives.

Trainings can be accessed from anywhere. We
also give everyone the opportunity of pursuing
their own career path: We regularly fill key positions internally through our talent management
process and targeted management development.
Open, constructive feedback on an employee’s
performance is important for professional and
personal development alike. This is why we
perform regular and standardised reviews with
all employees and pay attention to direct feedback also in daily work.
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Our respon
sibility as
an employer
The safety of our employees is our
top priority. We do everything we
can to identify stressful situations
early on and avoid occupational
accidents through the best possible prevention.
Strict safety regulations apply in production
for this, with precise demands to handling of
machinery and use of personal protective equipment. Our occupational safety officers regularly check the various work areas for risks and
possible improvements – also in the scope of
weekly in-site visits. A new production line has
been commissioned in the year under review.
The process was intensely monitored with a
special focus on machine and work safety. In

Net Neutral Production

Naturally Healthy Food

Purposeful People

addition to two full-time safety specialists, we
employ three HSE managers (HSE = Health,
Safety, Environment). They are supported by
27 safety officers who keep an eye on compliance with safety standards on site. We encourage our employees to openly address any safety
concerns. If any accidents happen in spite of all
precautions, we determine the precise causes
to prevent recurrence. 25 reportable occupational accidents occurred in the year under
review. Bruises, cuts, and strains were the most
common injuries. The period of lost time was
between 3 and 14 days in most cases. There
were no fatalities.

term counselling service that our employees
and also their relatives can take advantage of
in situations of health, personal or professional
stress – is a special form of assistance we offer.

We support our employees with a number of
offers to stay healthy and fit: Ergonomically
designed workplaces, exercise, stress management, and healthy nutrition are part of
our occupational health management. Among
other things, we offer various types of company
sports and provide charging stations for e-bikes.
Employees can also enjoy massages at the
workplace, which we also support financially.
Colleagues who are absent for extended periods
of time due to illness are offered intense discussions upon return to allow us to design their
return to work together. Our Employee Assistance Programme (EAP) – a professional short-

Coronavirus restrictions repeatedly rendered us
unable to offer a company party in the year under
review. A Christmas menu for all employees and
our popular raffle nevertheless provided some
special moments.

In the second year of the pandemic, we continued to do everything we could to protect our
employees from contracting the coronavirus in
the workplace. We were able to offer the greatest possible security by minimising contacts
through mobile working and continuing with the
tried and tested protective measures. We continued our coronavirus hotline, launched in 2020,
to support with questions and uncertainties.
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Together against Corona
We actively participated in the nationwide vaccination campaign: In a largescale effort, we were able to make
all employees an offer of vaccination,
which many took advantage of: 225
employees, and 63 family members
were vaccinated in August 2021. A
booster campaign followed in early
January 2022, with 245 colleagues and
105 family members participating.
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To support employees in difficult situations in their professional
and private lives, we have introduced the Employee Assistance Programme. In this interview Nadine Sorge explains how this special
form of assistance works. She led the launch of the programme at
Schwartauer Werke in her position as Senior Manager Organisational and Human Resources Development.
Why did Schwartauer Werke choose to introduce
the Employee Assistance Programme?
Nadine Sorge: We see it as our responsibility as
an employer in standing by our employees in challenging situations – be they professional or personal issues. The programme is an assistance to
overcome extraordinary challenges, which we are
happy to provide.
When is the Employee Assistance Programme
available to employees?
Nadine Sorge: The EAP steps in when people feel
a particular strain or desire support in something.
It offers counselling in a number of areas. They

include work and career, family and partnership,
care and childcare, life balance and health, as
well as law and finance. Initial contact is made via
the central hotline – which is available in English
as well if required. Follow-up appointments can
be made in person on site, by phone, or online via
video call.
Are there any requirements to be met?
Nadine Sorge: No, the offer is entirely free of
charge and available to everyone. Everything that
is said will be treated confidentially. Sessions
can even be anonymous. At no time do we, as the
employer, learn that someone is using the counselling service.
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Diversity as a
strength
It is important to us that all employees feel part
of Schwartauer Werke. We depend on different
experiences, competencies, and personalities
in a complex and international working environment. We want to treat each other with honesty
and respect and create a culture where differences are valued and seen as an asset. To us,
this includes gender equality and inclusivity
in the workplace. A working group addressed
these aspects on group level in 2021, while focus
groups identified present barriers and challenges. A group-wide strategy was then developed based on the results. In the next step, we
want to establish baseline data against which
we can measure our progress in this particular
area in the future.
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Workforce age
structure

18.7%
36.5%

44.8%
Women in leadership
Number of women on the Supervisory Board

0

Proportion of women on the leadership team (%)

12.5

Proportion of women in senior management (%)

9.0

Proportion of women among management staff (%)

27.7

Employees
under 30 years of age
aged between 31 and 50
over 50 years of age
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Social Action

Regionally
committed
Many of our employees not only
work in Bad Schwartau but, like
us, are at home in SchleswigHolstein. That is why it is important for us to support the region
and be a good neighbour.
We have been committed to education, sports,
and culture, primarily with donations of goods
or money as well as long-term sponsorships, for
many years now. Apart from this, we are involved
in community work on an event-related basis
and offer the opportunity to purchase products
at reduced prices with our factory outlet.

The Ronald McDonald Children’s Aid with
the Ronald McDonald House in Lübeck is
particularly dear to us. It is a facility that
allows parents and siblings to be close to
young patients during long hospital stays.
At the end of 2021, we have committed to a
new sponsorship for one of the twelve apartments and are thus continuing our commitment. A number of employees participated
in the “SOLOCharity Ride”, enabling us to
collect donations and support the campaign
financially.
We also made a financial contribution to
the construction of the new “Jule” specialist
hospital run by Vorwerker Diakonie. “Jule” is
a specialist hospital for child and adolescent
psychiatry in Lübeck. It helps children, teens,
and adolescents with mental and psychiatric
disorders and illnesses – also in acute crisis
and emergency situations.
We have also been sponsoring one of Germany’s most important classical cultural events
– the Schleswig-Holstein Music Festival – for
many years. In this context, we support the
“Musikfeste auf dem Lande” that invite visi-
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Education
tors to concerts on the region’s most beautiful estates, as well as the children’s music
festivals aimed specifically at young fans of
classical music.

Sports
“Empty courts, full commitment!” – this was
the motto under which the Schleswig-Holsteinische Krebsgesellschaft organised a
charity run in July and August 2021. We not
only sponsored it but had many of our employees participate as well – walking, running or
on roller skates. The funds raised will help
the cancer society support people with the
disease with counselling services.
We have long promoted mass sports in the
region, among other things through close
cooperation with VfL Lübeck-Schwartau.
We also support the “Bananenflankenliga”,
where children with mental disabilities are
playing football together, along with some
other charity tournaments.

Furthermore, we have a long-standing partnership with Wissensfabrik Deutschland e. V.
Among other things, the network’s project
“NaWi – geht das?” introduces children and
young people of all age groups to science
in a vivid approach. Teachers can perform
science experiments together with the school
children and let them learn through play. We
are now implementing the project together
with four elementary schools in the area.

Culture
At Christmas, we held a wishing tree campaign with the Schwartauer Tafel. 80 children
from the region were able to submit their
Christmas wishes, which we were very happy
to fulfil together with our employees.
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Pollinator insects are essential to healthy ecosystems and fruit diversity – and thus to biodiversity
as a whole. The best-known representative is the
bee, whose habitat, however, is threatened worldwide. That is why we have been working with strong
partners to protect them since 2014 in the scope
of our bee careful initiative.
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bee careful –
working together for
the good of the bee
For eight years, we have been
campaigning for the protection
of bee health, fruit- and biodiversity with the bee careful initiative.
Bees and other pollinators are
severely threatened around the
world. Monocultures, pesticide
use, and climate change mean
that they find less and less food.

Yet, they are extremely important for our ecosystems and ultimately for the fruits we process, in
particular in our jams: No bee no fruit – no fruit
no jam. This is why we cooperate with strong
partners from the public sector and academia
to perform research, promote beekeeping, and
educate people about the bee’s habitat. We regularly provide background information and share
expert contributions on the website of the initiative www.bee-careful.de. From the very beginning, we have been supported by the renowned
bee researcher Prof. Dr. Jürgen Tautz. A scope
of more than half a million interactions in 2021
underscores the platform’s role as a central
source of information.
In addition to knowledge sharing, we have
implemented other projects that sustainably
strengthen the welfare of the bee, biodiversity,
and thus our ecosystems.
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2,000
fruit trees

on an area
the size of
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28

football fields
Bees are finding less and less food since the
diversity of flowers and species is decreasing.
Meadow orchards offer a great opportunity for
change. This is because they form valuable ecosystems with a diverse food supply for bees and
other insects. We have been working since 2019
to plant new meadow orchards together with the
Naturschutzbund (NABU) Schleswig-Holstein.
Thus, we were able to achieve our goal of planting
more than 2,000 high-stem fruit trees, creating
new natural habitats on an area of 200,000 m² –
the equivalent of 28 football fields – by the end
of 2021. Old, regional varieties, some of which
are threatened by extinction, were planted. More

trees are to be added in 2022. The initiative is
financed via our Bienenhelfer jam; five cents of
the selling price per jar goes to the project. About
one million glasses made it onto German breakfast tables in the year under review. We also distributed up to 300,000 sachets of bee-friendly
seeds attached to the jars among consumers,
enabling them to take action for the benefit of
bees directly in their own gardens or on their
balconies. The seed mixtures are particularly
popular with kindergartens and schools. We share
current information and news about the project at
www.bienenhelfer.bee-careful.com.

= 200,000 m

2

of new natural habitat
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Conveying knowledge
about bees and other
insects
We want to educate people about
bees, insects, and the subject
of biodiversity in the long term
– via the digital bee careful platform and on site. To this end, we
have funded the conversion of a
pavilion into a learning station at
LandPark Lauenbrück.
Visitors of all age groups can find useful information on bees and biological biodiversity here,
presented in an entertaining and contemporary
manner. The bee pavilion has been open to all

visitors since August 2021. We also planted an
orchard avenue in LandPark Lauenbrück at the
end of the year in order to further promote biodiversity and thus diversity of species on site. Find
more information at www.landpark.de.
In August 2021, we visited the children’s music
festival of the Schleswig-Holstein Music Festival at Gut Wotersen with the beekeeper’s
mobile – together with the Bad Schwartau and
Schwarzenbek beekeeper’s associations. The
young participants had plenty to discover there,
including a bee quiz with some tricky questions.
Everyone interested also had the opportunity to
get to know utensils for the care of bee colonies and to ask the amateur beekeepers about
keeping and care. It was a perfect success that
we want to follow up on.
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A home
for wild bees
and other
insects

A day in the life
of a bee

Orchards are the perfect nesting place for wild
bees and other insects. This type of bee, unlike
the honeybee, flies shorter distances and needs
a food source in its immediate vicinity. For this
reason, we have installed more than 60 wild bee
and insect hotels at our farmers’ estates over
the past few years, which were manufactured in
the Caritas workshop in Fulda.

What do bees really do all day? We raffled off tickets to a private screening
of the “Diary of a Bee” documentary to raise awareness of the importance of
the bee and the conservation of its habitats. 60 colleagues and their children
were able to experience the day of a summer and a winter bee each on the big
screen in the Movie Star Bad Schwartau, gaining an impressive insight into the
lives of bees and the community in the hive. We have launched our dedicated
bee careful blog on our intranet, providing practical advice and interesting
facts about bees in order to educate beyond that.
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–

GRI 102-43

Approach to stakeholder engagement

11

–

GRI 102-44

Key topics and concerns raised

12

–

Company Profile

Strategy

Sustainable Sourcing

GRI Standard

Disclosure

GRI 102

Reporting Practice

GRI 102-45

Entities included in the consolidated financial
statements

GRI 102-46

Defining report content and topic boundaries

Net Neutral Production

Page

Comment

Naturally Healthy Food

GRI Standard

Purposeful People

Disclosure

54

12

–

–

12

–

GRI 102-48

Restatement of information

13

–

LEGALLY COMPLIANT BEHAVIOUR

GRI 102-49

Changes in reporting

12

–

GRI 103-1/-2/
-3 (2016)

GRI 102-50

Reporting period

54

–

GRI 102-51

Date of most recent report

–

June 2020; a strategy update was
published in August 2021.

GRI 102-52

Reporting cycle

54

–

GRI 102-53

Contact point for questions regarding the report

55

–

GRI content index

Comment

ECONOMIC STABILITY

List of material topics

GRI 102-55

Page

COMPANY PROFILE

GRI 102-47

Claims of reporting in accordance with the GRI
Standards

GRI Content Index

MATERIAL TOPICS

GRI 103-1/-2/
-3 (2016)

GRI 102-54

bee careful

–

49 – 53

This report was prepared
in conformity with the
GRI Standards: Core Option.

Explanation of the material topic and management
approach

Explanation of the material topic and management
approach

4

–

2, 4

–

17, 20

–

SUSTAINABLE SOURCING
SELECTING SUSTAINABLY ORIENTED SUPPLIERS
GRI 103-1/-2/
-3 (2016)

Explanation of the material topic and management
approach

GRI 308-1
(2016)

New suppliers that were screened using
environmental criteria

17

–

GRI 414-1
(2016)

New suppliers that were screened using social
criteria

17

–

4

–

–
COMBATING UNETHICAL WORK PRACTICES

GRI 102-56

External assurance

–

An external audit of the report
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–
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–

All company benefits are also
available to part-time employees
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GRI 403-1
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Occupational health and safety management system

–

So far, no management system
for occupational health and safety
has been implemented. However,
possibilities are currently being
analysed.
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Political contributions
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Schwartauer Werke does not
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on occupational health and safety

40
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E-learning courses are offered on
occupational safety in production,
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40
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Work-related injuries

40

The lost work case rate for 2021
is 2.5.
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Memberships in organisations
We see cooperation and exchange as an important factor for sustainable development. That is
why we are committed to finding new solutions
together with other industry players.

About this
report
We report on our sustainability performance
every year; this report refers to the fiscal year
2021. All data contained in it refer exclusively to
Schwartauer Werke GmbH & Co. KGaA. We have
prepared this report following the principles set
out by the GRI standards for determining the
content of the report as well as those for defining the quality of the report.

Federation of German Food and
Drink Industries e. V. (BVE)
Food Federation Germany e. V.
German Association of the Fruit, Vegetable and
Potato Processing Industries e. V. (BOGK)
Association of the German
Confectionery Industry e. V. (BDSI)
Fruit-growing Trials Ring of the Alte Land e. V. (OVR)

55

Imprint
Suggestions and feedback
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